
Innovation in the sector has plateaued

Refresh your innovation priorities for 2020
Overall, this year’s scores are flat. Heading into 2020, a strategic imperative for each Not-For-Profits should be to refresh their 
innovation priorities, focussing on their own unique mix of vectors. Here is a look at the overall innovation score of Not-For-Profits 
across Australia:

Key takeaways for 2019

Innovation Index
Australian Not For Profit Sector 2019

Innovation requires leadership 
Leaders must set the vision for 
innovation achievement and demonstrate 
commitment to improving organisational 
innovation capacity. If innovation is 
modelled by leadership and celebrated 
with pride, it will fall flourish.

Design a culture of innovation 
How can you be sure that your culture 
is fostering and encouraging innovation? 
Leaders must intentionally review their 
organisation’s culture and question - Is 
there a culture of innovation or not? 

Focus on Digital transformation
Not-For-Profits need to take digital 
seriously. Effective use of technology 
improves efficiency and productivity,  
and enables novel means to deliver on 
your organisation’s objectives.
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Develop a digital strategy to deliver innovation outcomes 
Adopting a well thought out digital transformation strategy that connects the organisation, your customers and processes with 
technology can accelerate social impact and help realise your mission.

Innovators In Action 
This year we interviewed three unique Not-For-Profits that see innovation as central to how they deliver impact for their 
customers. Each one has a unique story to share, showcasing the power of innovation in the Not-For-Profit sector.

Lighting the way forward for 
Starlight

Inventing Remarkable technology 
within Cerebral Palsy Alliance

Harvesting a culture of innovation 
with OzHarvest

1. Revenue
• Optimise costs
• Automate processes 

for  increased 
business productivity 
and efficiency

Operations
• Technology & 

applications

2. Customer Experience
• Improve the customer 

experience
• Increase customer 

loyalty
• Enhance two-way 

communication with 
customers

3. Brand  positioning
• Promote the company’s  

image and brand
• Increase your campaign  

reach
• Create brand loyalty

4. Innovation
• Develop new services  

and products
• Experiment with new  

digital fundraising  
strategies

• Experiment digital 
collaboration

88%
of Australians have a  
smart-phone.

40%
of consumers will walk  
away from an organisation 
that fails to offer a high 
quality digital experience.

19.6%
of charities still do not  
have a website.
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